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1.0   Introduction

“Success is a journey, not a destination”

1.1       From the Owner of Marshall’s ATA Taekwondo  & Karate for Kids
It is the responsibility of leaders to organize, to plan, and to develop performance expectations so that their juniors can gauge their level of success. The goal of this document is to clearly define performance expectations and to outline the steps required to achieve black belt excellence.

Submitted Respectfully,

Robert & Cynthia Marshall/Owners
Chief Certified Instructor / 4th Degree Black Belt
Please send comments about this document to: robert.marshall1@verizon.net or visit our school website at http://www.marshallsata.com/ 
1.2       Acknowledgements

The original “Planning to Achieve Black Belt Excellence document was developed from 1996 through 1998 by 6th Degree Black Belt, Master Jay Brinkmeyer who received his inspiration and guidance to develop this manual from Eternal Grand Master H. U. Lee and many other key leaders within the American Taekwondo Association.  This manual has been updated and revised for American Taekwondo Association & Marshall’s ATA Taekwondo.
1.3       School Mission Statement

The mission of our school is to create a dynamic learning environment that inspires each member to achieve black belt excellence through quality training, active goal setting, and character development.  Marshall’s ATA Taekwondo and Karate for Kids will endeavor to train students both physically and mentally.  To train them to become Black Belts who make a difference in the world around them.  To be an integral part of the community while providing a support system for our leaders and students.

1.4       Organizational goals

· We must attract quality new students and leaders into our organization.

· We must retain those students who strive to achieve excellence and who add value to our  

· organization and its goals.

· We must teach color belt students how to become black belt leaders.

· We must strive to produce highly skilled and motivated black belt leaders and/or instructors who will help implement the goals and objectives of our organization.  

· We must continually incorporate new ideas and embrace new methods into our teaching curriculum to keep our programs dynamic and exciting so that we can attract quality new members.

· To expand, key leaders and instructors who are dedicated to passing on the knowledge of Taekwondo to others.

· We will be active participates in our association, following and adhering to the rules and regulations of the organization. 

· We will be active participants and support the leaders of our organization.

1.5       Belief Statements

· We believe that each person is unique and of equal worth.

· We believe that everyone can learn.

· We believe in the continual process of setting and achieving personal goals.

· We believe that achieving success requires planning, commitment to quality, and personal self-
· discipline.

· We believe that learning is a life-long process.

· We believe that character growth and development are enhanced in a caring environment - where 
· individuals are secure with themselves, have a sense of belonging, and a feeling of self-worth.

· We believe that individuals are responsible for their actions.

· We believe that a positive self-image is essential to success.

· We believe that our future is dependent upon traditions, knowledge, and the ability to change.

1.6       References

“It’s amazing how much can be accomplished when no one cares who gets the credit.”

Mr. Marshall consulted the following documents in the production of this document.

· 1995 ATA Leadership Camp Notes, Dr. William Snyder and Dr. Emory Morris.

· “ATA Trainee Instructor Manual”, American Taekwondo Association.

· District Charter Handbook, Tomball (Texas) ISD, 1996.

· “My American Journey”, General Colin Powell, G.K. Hall & Co., March 1996.

· The Way Magazine – Spring 1998, volume 4, no. 1.

· School Policy Manual – Clear Lake Taekwondo USA, revision 1, 1997.

· People Development Manual, Compaq Computer Corporation, 1997.

· Taekwondo USA student handbook, Master Larry Hoover, 1995.

· “Success”, Barbara Smallwood and David Kilborn, ART 101, 1981.

· “The 7 Habits of Highly Effective People: Powerful Lessons in Personal Change”, Stephen R. 
Covey, Fireside August 1990.

· Corporate Impressions - Special Edition Communications, Successories of Illinois, 1996.

· “The New American Webster Handy College Dictionary”, Signet, 1981.

· “ITC Student Manual”, International Taekwondo Council, Grandmaster Chang Jin Kang

· “ATA Instructor’s Manual”, American Taekwondo Association
· “APS Leadership Team Manual”, Melody Shuman, Shuman Concepts & APS, 2004

· “iMANUAL, a martial arts instructor’s guide”, Master Ron Sell, 2000

2.0   School Standards of Values, Conduct, and Appearance

“We are what we repeatedly do. Excellence, then, is not an act, but a habit.”

2.1       Overview

Our school is a member of the American Taekwondo Association. Although each school is individually owned and operated, the ATA sets minimum policies and guidelines that all schools are required to follow. Individual schools are given the freedom to set policies for use within their schools that meet or exceed these standards.

Over the years Proper Martial Arts Values, Code of Conduct, and Appearance standards have been developed and agreed upon by senior ranks. Compliance with the policies outlined herein is mandatory for both instructors and students who wish to be members of our school (see Appendix 1 – Agreement to Comply with School Guidelines). *Note that some policies may not apply to students of other schools except when those students are present at our school.

2.2       What is a DoJahng?

The do-jahng (Taekwondo facility) is your teacher and place of learning, and can be looked at as a place of experience, an elder. The word “do” (way) jahng (area) means "the area in which we learn the way." Respect is given to the place where this training takes place. This respect is not to the do-jahng as an object, but to remind us to keep our minds right, attitudes proper, and take care of the facility in which we train.

2.3       Proper Martial Arts Values

Ask yourself, when do you think that someone should start acting like a black belt? The day they receive their belt?  The day before?  What about the day before that?  While receiving a black belt is a very exciting and special event in a person’s martial arts career, it does not change whom the individual is inside.  There is no magic black belt pill that makes someone begin to act responsibly and respectfully. 

Acting like, thinking like, and training like a black belt are things that a student decides to do well in advance of their black belt testing. Once you set your goal to achieve a black belt, you should begin trying to act like one. And, once you receive your black belt, you should be setting the example for others to follow. 

The Martial Arts Values worksheet in Appendix 2 outlines acceptable behavior standards for all Taekwondo students and instructors.

Taekwondo students shall conduct themselves in a manner that brings honor to themselves, their school, and their organization. You are expected to conduct yourself accordingly 24 hours a day, not just while in the school. The Spirit of Taekwondo is not just something we say in class; it is something we live by.

2.4       Code of Conduct

“We first make our habits, then our habits make us.”

2.4.1     Permissions

You should ask permission…

· before using school equipment (bags, jump ropes, hand pads, hula-hoops, etc.).

· before attempting to break boards (or other materials), practicing with martial arts weapons and/or 
learning martial arts forms or techniques outside of our organization.

· if you need to be excused to use the restroom or get a drink of water during class.

· to workout in classes not of your specific belt level.

· to instruct, correct or assist another student in Taekwondo training.

· before attending any non-Taekwondo school or outside tournament.

· if you are unavoidably tardy for the start of class, bow at the edge of the workout floor and then ask the instructor’s permission to join class.

· before attending another Taekwondo school while on vacation or travel.

2.4.2     Respect for Juniors and Seniors

 You should show respect for juniors and seniors by…

· stopping class whenever a senior rank enters or leaves the school and then bowing to acknowledge 
· the senior rank.

· standing at attention (feet together, hands by side) while waiting to converse with higher ranks.

· responding “yes/no sir” or “yes/no ma’am” as appropriate, in conversations with instructors or higher ranks.

· When addressing instructors and all Black Belt students (including junior Black Belts) the 
appropriate way to address them is by using Mr. (last name), Miss (last name), or Mrs. (last name). 
· Students should never address an instructor using their first name while in the DoJang.

· running (if more than two steps are required) to position if called by an instructor or senior black 
belt..

· greeting high rank guests with appropriate respect and courtesy.  When greeting a “Master”  

Instructor a student should bow respectfully.  If the Master Instructor extends his/her hand for a 
greeting it is appropriate for the student to respond with a handshake.  If the Master Instructor does not extend his/her hand the student should not extend their hand.        

· raising your hand if you do not understand a directive.

· not arguing in public, on the workout floor, or in dressing rooms. Make an appointment with your 
Instructor if you have a disagreement with another student.

· turning away from your instructor or partner when adjusting your belt or uniform.

· wearing the appropriate safety equipment when free sparring.

· being on time for your classes and other Taekwondo functions.

· lining up for class in evenly spaced lines across the workout area facing the flags. The highest rank 
student stands in the front right-hand corner of the room. All other students line up in rank order from right to left.

· lining up behind the last row if arriving late for class and the first row of students is already in place (regardless of rank).

2.4.4     Respect for Your School

It’s easy to show respect for your school by…

· knocking before entering the business office through the door.
· Remembering to shut the black door at the back of the school. 

· setting a positive example for others to follow.

· standing at attention during the recitation of the American Taekwondo Association Student Oath and the Songahm Spirit of Taekwondo whether or not you are wearing a uniform.

· when bowing to the flags, “ATA” is not said.  However, when bowing to individuals, high ranking 
student, etc. we do say “ATA”.

· not wearing shoes on the workout floor.

· not using profanity or rude gestures when on the school premises or at any Martial Arts function, 
class or activity.

· not making unnecessary conversation with other students while in class.

· avoiding unnecessary “horse play” while on the workout floor, while in dressing rooms, in the 
waiting area or while at any Taekwondo function.  This is a safety issue and will not be tolerated.

· informing your instructor if you are injured or are taking prescription medications that can alter your ability to train safely.

· not chewing gum while in uniform.

· bowing in respect to the flags and training area each time that you enter or leave the classroom area, even if the area is not being used for workout.

· QUIETLY waiting for your class to begin while another class is in progress.

· cleaning up after yourself in the rest room and dressing areas.

· not eating in uniform without instructor permission.

· sparring only with the supervision of an instructor.

· avoiding touching walls, mirrors or poles to reduce smudge marks and wear/tear marks that diminish the school’s appearance.

2.4.5     Respect for Taekwondo and Martial Arts

You can show respect for Taekwondo by…

· always keeping your uniform clean, pressed and odor free.

· wearing a complete uniform to each class.

· not rolling the pants/sleeves and, always, wearing full-length pants/sleeves. Shorts or cutoffs are not permitted during any workouts.  Hemming uniforms is preferable; however, to accommodate growth, Tiny Tigers may roll their pants and uniform sleeves.  Refer to: 2.5.3 Uniform Apearance 

· wearing either proper uniform or respectful workout clothing (with instructor’s permission) during 
any informal workout.

· Not washing your Taekwondo belt and by not allowing your belt to touch the floor

· Not wearing your belt in public except at Taekwondo functions.

· keeping your hair short or restrained. Ladies hair bands are allowed.  Bandanas are not allowed.

· Not conversing with persons in a class without the instructor's permission.

· discussing issues in the proper chain of command: student to Instructor to Senior Instructor to 
Regional Officer to National Officer.  In-school problems should be brought to the attention of the 
senior instructor and should NOT be the topic of dressing room or social conversations.

· not consuming tobacco products or alcoholic beverages while in uniform, around a Taekwondo 
training facility or at any  Taekwondo event or function. “In uniform” also includes dress suit, 
American Taekwondo Association Logo wear and American Taekwondo Association warm-up suits.

· Not gambling while in uniform or while wearing school or American Taekwondo Association logo apparel.

2.5   Appearance Standards

2.5.1     General

· Colored Belts must remain in uniform while participating at martial arts events. When finished, they can change back into casual clothes.

· Hairstyle and hair coloring for both men and women should be consistent with mainstream 
professional business attire. Beards and mustaches are allowed if kept neatly trimmed and consistent with mainstream professional business attire.

· keep finger and toe nails trimmed and smooth at all times.

· remove all jewelry and watches before class or Taekwondo functions. The only jewelry that may be worn in uniform are a flat Wedding Band with no sharp edges and pierced earring posts as long as they are small and have no loops or dangling pieces.   Medical ID Jewelry is allowed, but must be approved by the school owners before class participation.  School owners may request that Medical ID Jewelry be taped next to the skin for safety while participating in class or tournaments.   No other rings, earrings, necklaces or other jewelry are allowed when in uniform.  If you are unsure, it is important to consult your instructor.  

· Women and young ladies must wear a plain white T-shirt or a plain white tank top, with no lettering, under their uniform top.  

· Men and boys have the option of wearing a plain white T-shirt or a plain white tank top, with no 
lettering, under their uniform top.

· Color belt knowledge stripes are worn on the left side of the belt for white through red belts. Decided rank stripes are worn on the right side of the belt.

2.5.2     Shoes

· When in uniform at a martial arts event such as a Tournament, shoes may be worn. Shoes must be 
solid white with plain white socks. White Taekwondo shoes with black stripes are acceptable (i.e. 
Century or Otomix brand Taekwondo shoes.) Sandals are NOT acceptable.

· Shoes may be worn in class for medical reasons only. Consult with the instructor prior to wearing 
shoes in class.

· Any shoes may be worn when coming and going from class and transitioning directly from the 
parking lot to the dressing room. Shoes are not allowed on the workout floor without prior instructor approval.

2.5.3     Uniform Appearance

· Uniforms should be clean, ironed, and without stains or holes. Students with excessive stains or tears may be required to purchase new uniforms. Patches should be completely attached.

· Uniforms should be hemmed to the appropriate length as soon as possible. It is recommended for 
children’s uniforms that the uniforms be hemmed so that the hem can be let down as the child grows.

· Sparring gear must be kept in good repair. No duct tape repairs are allowed.

· Sparring gear is required for sparring at testings, tournaments and in class.  Please consult the 
instructor prior to making any purchases outside of the martial arts school.  Males must wear a
cup at all times whether sparring or not sparring.  A mouthpiece should be kept in the uniform of all  ranks above Camo belt.  Sparring gear minimum requirements include head gear, hand gear, foot gear, chest protector, mouthguard, supportive cup for males and be in good repair as mentioned above.

· American Taekwondo Association headbands are permitted during class time.  Headbands and  

bandanas of any other kind are not allowed during testings or tournaments.

2.5.4     Uniform Patches (See appendix for sample uniform and directions)

· The ATA Patch is presented to students when they receive their Orange Belt Test results and should be sewn over the right-side chest area of the uniform top.  The ATA Patch must be sewn on the right side of the uniform top in order to test for Yellow Belt and all higher ranks.  

· All members are required to wear an American Taekwondo Association school patch; the school 
patch should be sewn over the left-side chest area of the uniform top. 

· All members are required to wear an American Taekwondo Association Achievement patch; patch 
should be sewn just below the American Taekwondo Association patch.

· If applicable, the Black Belt Club Patch is to be sewn on the left uniform top sleeve, centered, one 
inch down from the shoulder seam.

· If applicable, the Master Club Patch is to be sewn on the right uniform top sleeve, centered, one inch down from the shoulder seam.

· Jr. Leader, Trainee Instructor, Certified Instructor, DEMO, Leadership patches will be sewn on the 
appropriate area of the uniform according to the sample uniform guidelines.

· Star patches will be awarded to all students for various accomplishments, please use the star request form in the appendix of this manual.  Star patches are to be sewn on the American Taekwondo Association Achievement patch.

· Demonstrating Merit = Silver Star

· Monthly Theme Sheets = Blue Star

· Demo/Tournament Participation = Red Star

· Outstanding Student of the Day or Student of the Month Award =Blue Star

· Academic Achiever (A or B’s Only), Improved Performance, Honor Roll = Yellow Star

· DEMO-SWAT-JR. LEADER Class assistant in 10 classes = Silver Star

· No other items or patches other than the above mentioned insignia may be worn on your uniform.

2.5.5     Uniform Lettering

· Due to multiple washings, if the lettering on the back of your uniform is fading, we highly 
recommend you purchase a new uniform.

· Instructors and black belts refer to sections 2.5.6 and 2.5.7 for information on lettering, uniform and insignia appearance.  

2.5.6     Saturday, Sparring and Summer Month Casual Uniform Requirements

· An American Taekwondo Association t-shirt may be worn in place of the uniform top for Saturday classes, sparring classes and during certain times during the summer months. The t-shirt may be worn with white uniform pants and/or approved Taekwondo workout pants.  If a martial arts non-American Taekwondo Association t-shirt is worn, it must first be approved by an instructor.  

· The Taekwondo uniform is always acceptable.  Students without an appropriate Taekwondo T-shirt may wear their regular uniform.

2.5.7     Black Belt Specific Guidelines

· Black belts attending ATA events such as testings, tournaments and clinics must remain in uniform during the entire event. This includes tournaments after completing competition.

· Black belts attending but not participating in ATA events (i.e. testings, etc.) should wear their 
· uniform, official American Taekwondo Association warm-ups or appropriate business attire.

· Must wear the appropriate belt which was presented at your black belt promotion.

· 4th Degrees are required to have a 1” black stripe down the outer sides of their uniform pant legs. 
· See instructor for more specific instructions.

2.5.8     Instructor Specific Guidelines

· Instructors should be clean-shaven when in uniform. Beards and Mustaches are allowed if they are 
trimmed consistent with mainstream business standards.

· Certified instructors who are not in Taekwondo uniform must wear business appropriate attire.

· Trainee instructors not in Taekwondo uniform must wear appropriate business attire to official ATA events.

· New instructors must have their uniforms collared and lettered with their names attached to their 
backs immediately following the receipt of Instructor Status.

3.0   Disciplinary Actions

“Change – A bend in the road is not the end of the road… unless you fail to make the turn.”

Students or instructors who violate school standards of Values, Conduct, or Appearance are subject to a variety of disciplinary actions including:

3.1       Verbal Warning

The student is notified of the policy violation(s) and encouraged to improve their behavior. The school instruction staff will monitor the behavior of the student. If a student does not change their operating mode, they may be placed on probation or suspended at instructor discretion. Students may receive verbal warnings because of inappropriate dress, poor conduct, disregard of Martial Arts Values, etc.

3.2       Probation

The student is notified of the policy violation(s) and encouraged to improve their behavior. The school instruction staff will monitor the behavior of the student during the probationary period designated by school owners. If a student does not change their operating mode while on probation, they may be suspended or expelled from the school at instructor discretion. Students may be placed on probation because of habitual tardiness, failure to improve behavior after repeated verbal warnings, disregard of Martial Arts Values, etc.

3.3       Suspension

The student is suspended from attending classes or functions for a time period designated by school owners. A student returning after suspension is automatically on probationary status for a time period designated by school owners. If a student does not change their operating mode after suspension, they may be expelled from the school. No refunds are given to students who have been suspended from class. Students may be placed on suspension because of disregard of safety policies, failure to improve behavior while on probation, flagrant disregard of Martial Arts Values, etc.

3.4       Expulsion

A student may be expelled from the school for one or more major violations of School Policies at the discretion of the school owners. Once a student has been expelled from our school, they may no longer attend classes or functions at our school.  However, if the student is still in good standing with the ATA they are permitted to pursue their training at another martial arts facility.  No refunds are given to students who have been expelled from our school. Students may be expelled from the school because of failure to improve behavior while on probation or suspension, gross violation of school policies, financial irresponsibility, flagrant disregard of Martial Arts Values, etc.

3.5       Disciplinary Action Chain-of-Events

Disciplinary action may be instituted by anyone within the Leadership Chain of Command. For example:

1.       An instructor or a trainee asks a student to adjust their behavior, but the student does not comply.

2.       The instructor or a trainee reports school policy infraction(s) to the school owners.

3.       School owners discuss incident(s) and determine if disciplinary action is required.

4.       School owners notify student(s) of disciplinary action.

5.       Disciplinary action commences.

6.       School owners and student may conference at the conclusion of the disciplinary action to clarify 
          behavioral expectations.

Note that a student who violates School Policy may be placed on probation, then suspension, and then expelled from the school as a last resort. Although this is the typical progression, the school owners may elect to expel anyone from the school on the first offense.

4.0   Programs and Rank Performance Expectations

“Big shots are little shots that kept on shooting.”

Senior ATA ranked instructors have developed our rank performance expectations from many years of experience. To be eligible for promotion, you must meet or exceed the expectations required for your current rank.

4.1      Class Participation versus Individual Workout Time

Students and Leaders are expected to:

· attend and actively participate in classes of their own rank regardless of the rank or identity of the 
instructor teaching the class.

· practice their lower rank material and may attend lower rank classes with the permission of the class instructor.

     Note that Individual “on the side” workout time is not considered as active participation and may not be 
     counted towards class attendance requirements (see Testing Procedures and Policies).

4.2      White & Color Belt / Basic Club Members

· Sets a positive example for others to follow (see Appendix 2 - Martial Arts Values).

· Consistently attends an average of 16 or more 30-minute classes per testing cycle.

· Students must scan or enter id number for proper attendance to be recorded at front counter.

· Participates in school activities including testings.

· Actively works towards rank advancement.

· Actively works to improve technique through quality practice.

4.3      Color Belt / Black Belt Club Members

· All Black Belt Club members are required to purchase all required materials needed for the club.  
Please see Mrs. Marshall for pricing information and current packages available. 

· All White, Orange and Yellow belt children, teens and adults have the option of joining Black Belt
Club.

· Tiny Tigers can also join Black Belt club.

· Sets a positive example for others to follow (see Appendix 2 - Martial Arts Values).

· Consistently attends an average of 18 or more classes per testing cycle including Black Belt Club.   
· All Black Belt Club classes are 30-45 minutes in length.

· Students must scan or enter ID number for proper attendance to be recorded at front counter.

· Participates in school activities.

· Able to perform lower rank material up to current rank with “fair ” or “good ” recall (see Rank  

· Promotion Requirements).

· Actively works towards rank advancement.

· Actively works to improve technique through quality practice. 
· Tournament attendance requirements:  The ATA recommends that students attend a tournament at               least once a year but it is not mandatory. As each ATA school is independently owned and operated, the policy of Marshall's ATA requests that each student attend at least one of the many regional tournaments held in our area before becoming a black belt. This is an experience that would validate their training and give them the big picture and widen their perspective of the organization. We highly encourage all students to experience a tournament as a part of their training. While it remains optional for students to attend a regional tournament, this supersedes the previous policy of optional attendance for all students and now makes it a MANDATORY requirement for promotion of all levels of Instructors to Black Belt. All Black Belt Instructors from Marshall's ATA must participate in at least one regional tournament as a requirement prior to being recommended for promotion to Black Belt. It is not however mandatory to participate as a competitor. This is for the benefit and betterment of each member of the ATA and it solidifies the training of students of Black Belt rank.
4.4      Color Belt / Master Club Members

· All Black Belt Club members are required to purchase all required materials needed for the club.  
Please see Mrs. Marshall for pricing information and current packages available. 

· Master Club members are recommended to purchase a heavy weight uniform.  These items are 
optional and not required.

· Consistently attends an average of 20 or more classes per testing cycle including Master Club.

· Students must scan or enter ID number for proper attendance to be recorded at front counter.

· Participates in school activities (testings, tournaments, demos, etc.).

· Able to perform lower rank material up to current rank with “good” or “excellent” recall (see Rank 
Promotion Requirements).

· Actively works towards rank advancement.

· Actively works to improve technique through quality practice.

· Tournament attendance requirements:  Master Club members must attend at least two regional 
tournaments per year.  We highly encourage competitive participation but it is not mandatory.
If not competing, we require that you attend in uniform or business dress attire and offer to assist
as a timekeeper or score keeper.  

4.5      1st Degree Black Belt Performance Expectations

           “Excellence means that you ask more of yourself than others do.”

· Sets a positive example for others to follow (see Appendix 2 - Martial Arts Values).

· Consistently attends an average of 18 or more classes per testing cycle including Black Belt Club or  Master Club.

· Students must scan or enter ID number for proper attendance to be recorded at front counter.

· Participates in school activities (testings, tournaments, demos [Master Club or Leadership members only], etc.)

· Retains lower rank material without supervision and has “excellent” recall (see Rank Promotion 
Requirements).

· Actively works towards rank advancement (see your instructor for midterm requirements).

· Actively works to improve technique through quality practice.

· Tournament attendance requirements:  1st degree Black Belts must attend at least two tournaments 
per year.  We highly encourage competitive participation but it is not mandatory.  If not competing 
we require that you attend in uniform or business dress attire and offer to assist as a timekeeper or 
score keeper or Judge.

· Attend at least one American Taekwondo Association Black Belt workout a year.

4.6      2nd Degree Black Belt Performance Expectations

          “The difference between the ordinary and the extraordinary is the little extra.”

· Sets a positive example for others to follow (see Appendix 2 - Martial Arts Values).

· 2nd Degree Black Belts must be a member of Master Club.

· Consistently attends an average of 18 or more classes per testing cycle including Master Club.

· Students must scan or enter id number for proper attendance to be recorded at front counter.

· Participates in school activities (testings, tournaments, demos [Master Club or Leadership members only], etc.)

· Retains lower rank material without supervision and has “excellent” recall (see Rank Promotion 
Requirements).

· Actively works towards rank advancement (see your instructor for midterm requirements).

· Actively works to improve technique through quality practice.

· Tournament attendance requirements:  2nd degree Black Belts must attend at least three tournaments per year.  We highly encourage competitive participation but it is not mandatory. If not competing we require that you attend in uniform or business dress attire and offer to assist as a timekeeper or score keeper or Judge.

· Attend at least two American Taekwondo Association Black Belt workouts a year.

4.7      3rd Degree Black Belt Performance Expectations

           “You cannot discover new oceans unless you have the courage to lose sight of the shore.”

· 3rd Degree Black Belts will be required to enter into the Instructor Program.

· Sets a positive example for others to follow (see Appendix 2 - Martial Arts Values).

· Consistently attends class while proactively setting and achieving personal goals without close 
supervision.

· Master Club attendance is mandatory.

· Students must scan or enter id number for proper attendance to be recorded at front counter.

· Participates in school activities (testings, tournaments, demos [Master Club or Leadership members only], etc.)

· Retains lower rank material without supervision and has “excellent” recall (see Rank Promotion 
Requirements).

· Actively works towards rank advancement (see your instructor for midterm requirements).

· Has strong self-motivating work ethic.

· Actively promotes school within community.

· Tournament attendance requirements:  3rd degree Black Belts must attend at least three tournaments and one national tournament per year.  We highly encourage competitive participation but it is not mandatory.  If not competing we require that you attend in uniform or business dress attire and offer to assist as a timekeeper or score keeper or Judge.

· Attend at least two American Taekwondo Association Black Belt workouts a year.

4.8      4th Degree Black Belt and Higher Performance Expectations

“No one can predict to what heights you can soar. Even you will not know until you spread your wings.”

· Sets a positive example for others to follow (see Appendix 2 - Martial Arts Values).

· Is a certified instructor.

· School/club owner, manager or senior staff member.

· Teaches an average of 8 or more classes per month.

5.0   Rank Testing Procedures and Policies

 “It is not the straining for great things that is most effective; it is doing the little things, a little better.”

5.1      General Testing Policies

· Test fees must be paid prior to testing unless advance arrangements are made with your instructor. 
Note that late payment of testing fees may incur a late charge and result in delayed test results
and/or belt.

· White-blue belts who are not able to attend a regularly scheduled testing due to occasional special  

circumstance may pre-test or post-test in class. Permission to pre-test or post-test requires at least
one week advance notice and approval by the school owner. Note that students who pre-test will
not receive their rank results until their next scheduled class after the main testing.

· Brown belts and above must test at a school testing, no pre-test or post-test is allowed except for 
medical conditions, family emergency or other special circumstance approved in advance by
their senior instructor.

· Occasionally, a student may be allowed to attend another school’s testing. Consult with your
instructor if you cannot attend our school’s scheduled testing.

· Students should enthusiastically support others at testing. Applause and cheering is acceptable
as long as it does not disrupt the flow of testing or become a safety issue.

· A student who has not demonstrated in-class maturity, respect and good behavior may be half ranked or “no changed” to allow the student more time to mature. A student simply may not be ready in the eyes of the instructor for advancement to higher rank or for sparring. These decisions are subjective and are solely at the discretion of senior instructors.

· A student with previous experience in another martial art may be promoted greater than a full rank, but prior experience does not guarantee accelerated rank advancement. Multiple rank advancement beyond Yellow Belt is granted only in extremely rare circumstances and is solely at the discretion of senior instructors. Note that required Taekwondo material must be demonstrated at testing and scored “excellent” from testing judges in order to be considered for multiple rank advancement.

· A student who has achieved a high rank in another organization may be allowed to retain their rank.
· If the student transfers in as a color belt they may be allowed to retain their rank and test for a higher color belt rank when they have learned their current rank material.  They will also be required to continually learn and demonstrate all of the lower rank material below their belt level to be eligible to test for 1st Degree Black Belt. For Black Belt students who transfer from another organization they may be allowed to retain their current rank of Black Belt.  To promote to the next Black Belt rank in ATA Taekwondo they will be required to learn and demonstrate all of the material up to their current rank, before being taught their current rank level ATA Black Belt Form. The decision on whether a transfer student will be allowed to retain their rank is based on the quality of their technique and is solely at the discretion of senior instructors/ school owners.

· Students that have prior instructor permission may leave testing early. However, their testing results may not be released until their next scheduled class.

· Students should greet and thank guest judge(s) for coming to testing.

· When students are called on to test, they should always answer up loudly and run to their assigned 
spot. For safety and courtesy, never run in front of other students to get to your assigned location.

· Prior to official promotion to rank, students must attend the classes for their current rank.
· Promotion to next rank is neither guaranteed nor official until you are promoted and receive your 
belt.

5.2      Permission to Test

Permission to test does not automatically guarantee student promotion. Proper martial arts attitude, student age, ability, work ethic, and testing performance are all factored into the decision to promote a student. Promotion decisions of the judging panel are considered final whether the testing is held at a local, regional or national level.

· Colored and Black Belts that are ages 7-16 must submit a signed request to test form that must be 
signed off by Parent and Teacher.  See form in Appendix.

· Black belts must receive permission to test or mid-term from their senior instructor / school 
owners(s). Black belts must also submit Appendix 3 – Permission for Black Belt Rank Promotion at least one month prior to their proposed midterm or test date.

· Basic Program White & Color Belts must attend at least 16 classes and meet their Rank Promotion 
Requirements to become eligible for rank promotion.

· Black Belt Club Color Belts must attend at least 18 classes and meet their Rank Promotion 
Requirements to become eligible for rank promotion.

· Master Club Color Belts must attend at least 20 classes and meet their Rank Promotion Requirements to become eligible for rank promotion.

· Students who remain at the same rank for more than one cycle without testing may combine classes from each cycle to reach the minimum class requirements. Note that “same rank” refers to the exact rank, not the belt color (i.e. purple-recommended and purple-decided are NOT the same specific rank).

· Students who “no change” may not carry over classes from the previous testing cycle and must 
repeat the minimum class requirement. 

· Students may be denied permission to test based on improper conduct, attitude, or attendance.

· Students must achieve all of the required knowledge stripes to be eligible for testing.

· Stripe requirements are as follows:  (Knowledge Stripes are to be worn on the left side of the belt.   

The single “Decided Rank Stripe” is worn on the right side of the belt.  All students who are 
promoted to the rank status of recommended will not wear a stripe on the right side of their belt)

At the American Taekwondo Association we are using a block method of teaching.  What is Block Training?  You may notice that a student wearing an Orange Belt may not necessarily be performing the Orange Belt Form. This is because of Block Training.  To maximize the time the instructors may spend with a particular group of students, some ranks are coupled together, or "blocked."  The Orange & Yellow Belts are combined in one block, learning the same form together.  So are the Camo & Green Belts, also the Purple & Blue Belts. 

So for example, on any one particular session the Orange & Yellow Belts will work on the Orange Belt material together.  On the following session, they would perform the Yellow Belt material.     Like This.... 

Session A or Block A

Orange & Yellow - Orange Belt material

Camo & Green - Camo Belt material

Purple & Blue - Purple Belt material

Brown Rec. & Brown Dec. – Brown Rec. material

Red Rec. & Red Dec. – Red Rec. material

Session B or Block B

Orange & Yellow - Yellow Belt material

Camo & Green - Green Belt material

Purple & Blue - Blue Belt material 

Brown Rec. & Brown Dec. – Brown Dec. material

Red Rec. & Red Dec. – Red Dec. material

Now, given the example of an Orange to Blue Belt Class, the instructors would be teaching 3 sets of material each session blocked, instead of 6 sets of material in the same time period, unblocked.  This allows more time be devoted to any particular grouping of students to work on their material.

Marshall’s
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5.3      Requirements for Testing


Requirements for White Belt Testing: Songahm Il-Jahng (#1)


1st Stripe – Demonstration of Basics & knowledge of philosophy, Opening and Closing 

               Creed. What is Taekwondo? What is Songahm, Where did Taekwondo Originate? 

What is the ATA, STF, WTTU?      How many color belt ranks are there?


2nd Stripe – Demonstration of Songahm One Il-Jahng Poome-sae


3rd Stripe – Demonstration of Sparring Combos & Self Defense (if assigned),

                   
Demonstration of One Step (1 & 2) #3 (if assigned)

                   
Minimum time in rank 30 days

Requirements for Orange Belt Testing:


1st Stripe -  Demonstration of Basics & knowledge of philosophy for Songahm Ee-Jahng


2nd Stripe - Demonstration of Songahm Two Poome-sae (#2)


3rd Stripe -  Demonstration of  Sparring Combos & Self Defense (if assigned),

                   Demonstration of One Step (1 & 2) #3 if assigned
                   Minimum time in rank 30 days

Requirements for Yellow Belt Testing:

1st Stripe -  Demonstration of Basics and knowledge of philosophy for Songahm Sahm 

                  Jahng (#3)


2nd Stripe - Demonstration of Songahm Three Poome-sae

3rd Stripe -  Demonstration of  Sparring Combos & Self Defense (if assigned),

                   Demonstration of One Step (#1 & $#2) #3 if assigned
                  Minimum time in rank 30 days

Requirements for Camo Belt Testing:


1st Stripe -  Demonstration of Basics and knowledge of philosophy for Songahm Sah 

                  Jahng (#4)

                   Master Club – Demonstration of Songahm One, Two & Three


2nd Stripe - Demonstration of Songahm Four Poome-sae


3rd Stripe -  Demonstration of  Sparring Combos for Songahm 4

                   Master Club – Demonstration of Sparring combos for 1,2 & 3 from White 

                   thru Yellow

                   Demonstration of One Step (1 & 2) #3 if assigned

Requirements for Green Belt Testing:


1st Stripe - Demonstration of Basics and knowledge of philosophy for Songahm Oh- 

                  Jahng (#5)


2nd Stripe - Demonstration of Songahm Five Poome-sae


3rd Stripe - Demonstration of  Sparring Combos 

                   Demonstration of One Step (1 & 2) #3 if assigned

Requirements for Purple Belt Testing:


1st Stripe - Demonstration of Basics and knowledge of philosophy for Inwha Il-Jahng 
                 (#1)


2nd Stripe - Demonstration of Inwha One Poome-sae 


3rd Stripe -  Demonstration of  Sparring Combos / Application during free sparring

                   Board Break - Knifehand Strike, Elbow Strike, or Palm Heel Strike


Requirements for Blue Belt Testing:


1st Stripe - Demonstration of Basics and knowledge of philosophy for Inwha Ee-Jahng 
                 (#2)


2nd Stripe - Demonstration of Inwha Two Poome-sae

3rd Stripe - Demonstration of  Sparring Combos / Application during free sparring

                   Board Break – Punch – front kick or side kick

Requirements for Brown Belt Testing: Recommended & Decided


1st Stripe - Demonstration of Basics and knowledge of philosophy for Choong Jung Il-

                   Jahng (#1)


2nd Stripe - Demonstration of Choong Jung Il-Jahng Poome-sae


3rd Stripe - Demonstration of  Sparring Combos / Application during free sparring

                   Board Break – Reverse elbow - front Kick or side Kick

                   Self Defense if assigned

Black Belt Club (Recommended Midterm) - See above / Tape on left side of the belt at 

                  testing 


Master Club (Decided Testing) – Perform junior forms White, Orange & Yellow at 

                  testing in addition to Brown Belt form.


Requirements for Red Belt Testing: Recommended & Decided


1st Stripe - Demonstration of Basics and knowledge of philosophy for Choong Jung  

                   Ee- Jahng 


2nd Stripe - Demonstration of Choong Jung Ee Jahng Poome-sae

3rd Stripe - Demonstration of Sparring Combos / Application during free sparring

                   Board Break – Round kick / reverse palm heel (H) or Jump side kick reverse 

                   elbow (H)
                   Red Belt Self Defense # 1 & 2

Black Belt Club (Recommended Midterm) – White, Orange , Yellow / Tape on left side 
                          of the belt at testing 


Master Club (Decided Testing) – Perform junior forms Camo, Green & Purple at 

                  Testing in addition to Red Belt form.


Requirements for 1st Degree Recommended Black Belt: (1st Midterm)

· 1st Stripe -  Demonstration of Basics and knowledge & philosophy  

                                     for Choong Jung Ee  Jahng (#2)

· 2nd Stripe - Demonstration of Choong Jung Ee Jahng Poome-sae
· 3rd Stripe -  Demonstration of  Sparring Combos / Application during free sparring

· Board Break – Any previous technique or Reverse Elbow, Reverse Palm Heel, Reverse Punch, Jump Front Kick, Reverse Side Kick, or Step Forward Reverse Side Kick.

· Black Recommended Self Defense # 1 & 2
· Junior Rank forms Blue, Brown & RED
· ATA Black Belt Physical Fitness Test
                  Tape on left side of the belt at successful testing.


Requirements for 1st Degree Recommended Black Belt: (2nd Midterm)


Instructor Permission to Test

· 1st Stripe -  Demonstration of Basics and knowledge & philosophy  

                                     for Choong Jung Ee  Jahng (#2)
· 2nd Stripe - Demonstration of Choong Jung Ee Jahng Poome-sae with excellent  

                   performance
· 3rd Stripe - Demonstration of  Sparring Combos / Application during free  

                               sparring

· Board Break – Any previous technique or Reverse Elbow, Reverse Palm

                                     Heel, Reverse Punch, Jump Front Kick, Reverse Side Kick, or  

                                     Step Forward Reverse Side Kick.

· Red Belt Recommended Self Defense # 1 & 2,

· Black Belt Recommended Self Defense # 1 & 2,

· 1st Degree Black Belt Written Test and essay, My Journey to Black Belt essay,
· (Testing)     Junior Rank forms: White through Red (Master Club)

·                     Junior Rank forms: White, Orange, Yellow (Black Belt Club)

· Exodus musical form 
· Right half of the Single Banhg Manhg Ee form (SBME).
· Oral exam at Testing on general knowledge of Songahm Taekwondo

Physical Fitness Test 

 Requirements for 1st Degree Decided Black Belt (1st Midterm)

· Junior forms: White thru Red

· Demonstration of Basics and knowledge of philosophy for Shim  Jun 

· Demonstration of Shim Jun Poome-sae
· Demonstration of  Colored & Black Belt Sparring Combos / Application during two 1 minute free sparring matches

· Board Break – Any previous technique or Back Elbow, Upset Knifehand or Jump Reverse Side Kick.

· Self Defense

· Complete Single Bahng Mahng Ee form


Requirements for 1st Degree Decided Black Belt (2nd Midterm)

· Junior forms: White thru Red

 Demonstration of Basics and knowledge of philosophy for Shim Jun 

· Demonstration of Shim Jun Poome

· Demonstration of  Colored & Black Belt Sparring Combos / Application during two 1 minute free sparring matches

· Board Break – Any previous technique or Back Elbow, Upset Knifehand or Jump Reverse Side Kick.

· Self Defense

· Complete Single Ssahng Jeol Bahng form (SSJB),
· Creative Board Break (CBB)

Requirements for 2nd Degree Recommended Black Belt Testing (1st Midterm)

· Junior forms: White thru Red

Demonstration of Basics and knowledge of philosophy for Shim Jun 

· Demonstration of Shim Jun Poome-sae
· Demonstration of  Colored & Black Belt Sparring Combos / Application during two 1 minute free sparring matches

· Board Break – Any previous technique or Back Elbow, Upset Knife hand or Jump Reverse Side Kick.

· Self Defense

· 3-10 Count 
· Pressure Point Flow (PPF)

Requirements for 2nd Degree Recommended Black Belt Testing (2nd Midterm)

· Junior forms: White thru Red

Demonstration of Basics and knowledge of philosophy for Shim Jun 

· Demonstration of Shim Jun Poome-sae
· Demonstration of  Colored & Black Belt Sparring Combos / Application during two 1 minute free sparring matches

· Board Break – Any previous technique or Back Elbow, Upset Knife hand or Jump Reverse Side Kick.

· Self Defense
· Any Remaining incomplete or unsatisfactory Midterm Requirements

· Minimum time in rank 1 year


Requirements for 2nd Degree Decided Black Belt (1st Midterm)

· Junior forms: White thru Red

· Demonstration of Basics and knowledge of philosophy for Jung  

      Yul
· Demonstration of Jung Yul Poome-sae
· Demonstration of Colored & Black Belt Sparring Combos / Application during two 1 minute free sparring matches

· Board Break – Any previous technique or Upset Hammerfist, Backfist, #3 Jump Axe Kick, Step Forward Spin Hook Kick, # 2 Jump Round Kick, or Side Kick-Round Kick continuous
· Self Defense

· 1-9 Double Bahng Mahng Ee form DBME
 
Requirements for 2nd Degree Decided Black Belt (2nd Midterm)

· Junior forms: White thru Shim Jun
                               Demonstration of Basics and knowledge of philosophy for Jung Yul 

· Demonstration of Jung Yul Poome-sae
· Demonstration of  Colored & Black Belt Sparring Combos / Application during two 1 minute free sparring matches

· Board Break –  Any previous technique or Upset Hammerfist, Backfist, #3 Jump Axe Kick, Step Forward Spin Hook Kick, # 2 Jump Round Kick, or Side Kick-Round Kick continuous
· Self Defense

· Complete Double Bahng Mahng Ee form (DBME), 

· Creative Board Break (CBB)

Requirements for 2nd Degree Decided Black Belt Testing (3rd Midterm)

· Junior forms: White thru Shim Jun
                               Demonstration of Basics and knowledge of philosophy for Jung Yul 

· Demonstration of Jung Yul Poome-sae
· Demonstration of Colored & Black Belt Sparring Combos / Application during two 1 minute  free sparring matches

· Board Break – Any previous technique or Upset Hammerfist, Backfist, #3 Jump Axe Kick, Step Forward Spin Hook Kick, # 2 Jump Round Kick, or Side Kick-Round Kick continuous
· Double Ssahng Jeol Bahng form DSJB
· 2 min sparring 

· Spontaneous Self Defense

· Joint Lock Flow


Requirements for 2nd Degree Decided Black Belt Testing (4th Midterm)

· Junior forms: White thru Shim Jun
Demonstration of Basics and knowledge of philosophy for Jung Yul 

· Demonstration of Jung Yul Poome-sae
· Demonstration of Colored & Black Belt Sparring Combos / Application during two 1 minute  free sparring matches

· Board Break – Any previous technique or Upset Hammerfist, Backfist, #3 Jump Axe Kick, Step Forward Spin Hook Kick, # 2 Jump Round Kick, or Side Kick-Round Kick continuous

· Self Defense

· Kama Form (SSang Nnat)
· Any Remaining incomplete or unsatisfactory Midterm Requirements

· Minimum time in rank 2 years


Instructor Permission to Test


Requirements for 3rd Degree Decided Black Belt (1st Midterm)

· Junior forms: White thru Jung Yul
· Demonstration of Basics and knowledge of philosophy for Chung San   

      Demonstration of Chung San Poome-sae
· Demonstration of  Colored & Black Belt Sparring Combos / Application during two 2 minute free sparring matches

· Board Break –  Any previous technique or Ridgehand, Front Kick-Side Kick continuous, Spin Heel Kick, or Twin Jump Front Kick


Requirements for 3rd Degree Decided Black Belt (2nd Midterm)

· Junior forms: White thru Jung Yul
                               Demonstration of Basics and knowledge of philosophy for Chung San 

· Demonstration of Chung San Poome-sae
· Demonstration of  Colored & Black Belt Sparring Combos / Application during two 2 minute free sparring matches

· Board Break – Any previous technique or Ridgehand, Front Kick-Side Kick continuous, Spin Heel Kick, or Twin Jump Front Kick 
· Self Defense

· Knife Defense (optional)
· Creative Board Break (CBB)

Requirements for 3rd Degree Black Belt Testing (3rd Midterm)

· Junior forms: White thru Jung Yul
                               Demonstration of Basics and knowledge of philosophy for Chung San 

· Demonstration of Chung San Poome-sae
· Demonstration of Colored & Black Belt Sparring Combos / Application during two 2 two  minute  free sparring matches

· Board Break –  Any previous technique or Ridgehand, Front Kick-Side Kick continuous, Spin Heel Kick, or Twin Jump Front Kick


Requirements for 3rd Degree Black Belt Testing (Final Midterm)

· Junior forms: White thru Jung Yul
Demonstration of Basics and knowledge of philosophy for Chung San 

· Demonstration of Chung San Poome-sae
· Demonstration of Colored & Black Belt Sparring Combos / Application during two 2 two  minute  free sparring matches

· Board Break –  Any previous technique or Ridgehand, Front Kick-Side Kick continuous, Spin Heel Kick, or Twin Jump Front Kick

· Self Defense

· Jong Bong Midrange Bow Form
· Any Remaining incomplete or unsatisfactory Midterm Requirements

· ATA Black Belt Physical Fitness Test (PFT)

· Minimum time in rank 3 years


Instructor Permission to Test


5th degrees may judge 3rd degree testers


Test at World or National Event


Requirements for 4th Degree Decided Black Belt (1st Midterm)

· Is a certified instructor (Black Collar)
· School/club owner, manager or senior staff member.

· Teaches an average of 2 or more classes per week.

· Minimum 18 years of age.
· Junior forms: White thru Chung San
· Demonstration of Basics and knowledge of philosophy for Sok Bong   

   Demonstration of Sok Bong Poome-sae
· Demonstration of Colored & Black Belt Sparring Combos / Application during two 2 minute free sparring matches

· Board Break – Any previous technique or Repeat Punch, Repeat Round Kick, Jump Reverse Side Kick, Jump Spin Side Kick, Jump Reverse Crescent Kick, or Jump Spin Heel Kick (Speed Break)

· Ground Flow (optional)
· Long Range Bow Form

· Jee Pahng Ee (Cane Form)
 
Requirements for 4th Degree Decided Black Belt (2nd Midterm)

· Junior forms: White thru Chung San
                               Demonstration of Basics and knowledge of philosophy for Sok Bong 

· Demonstration of Sok Bong Poome-sae
· Demonstration of  Colored & Black Belt Sparring Combos / Application during two 2 minute free sparring matches

· Board Break –  Any previous technique or Repeat Punch, Repeat Round Kick, Jump Reverse Side Kick, Jump Spin Side Kick, Jump Reverse Crescent Kick, or Jump Spin Heel Kick (Speed Break)

· Self Defense

· Knife Defense (optional)
· Creative Board Break (CBB)

Requirements for 4th Degree Black Belt Testing (3rd Midterm)

· Junior forms: White thru Chung San
Demonstration of Basics and knowledge of philosophy for Sok Bong 

· Demonstration of Sok Bong Poome-sae
· Demonstration of  Colored & Black Belt Sparring Combos / Application during two 2 minute  free sparring matches

· Board Break –  Any previous technique or Repeat Punch, Repeat Round Kick, Jump Reverse Side Kick, Jump Spin Side Kick, Jump Reverse Crescent Kick, or Jump Spin Heel Kick (Speed Break)

· 2 on 1 sparring 

· Spontaneous Knife Defense (optional)
· Ground Flow


Requirements for 4th Degree Black Belt Testing (4th Midterm)

· Junior forms: White thru Chung San
Demonstration of Basics and knowledge of philosophy for Sok Bong 

· Demonstration of Sok Bong Poome-sae
· Demonstration of  Colored & Black Belt Sparring Combos / Application during two 2 minute  free sparring matches

· Board Break –  Any previous technique or Repeat Punch, Repeat Round Kick, Jump Reverse Side Kick, Jump Spin Side Kick, Jump Reverse Crescent Kick, or Jump Spin Heel Kick (Speed Break)
· Self Defense

· ATA Black Belt Physical Fitness Test (PFT)
· Any Remaining incomplete or unsatisfactory Midterm Requirements

· Minimum time in rank 4 years


Instructor Permission to Test


Testing Judges must be at least two ranks higher than belt testers. 6th degrees may judge 4th degree 
belt testers. 


Test at World or National Event

5.4       Rank Promotion Requirements

“Quality is never an accident.”

5.4.1    Tiny Tigers and K4K (Karate for Kids)

Tiny Tigers are special programs developed to lead the student through the basic fundamental concepts of martial arts, life-skills and character.  Tiny Tigers (ages 3-6) members start as white belts and earn stripes on their belt.  When they graduate to the Juniors program they will be required to perform White belt material.  Juniors (ages 6-12) demonstrate their own forms, one-steps and drills.  They test just like the older children and adults do but at a Tiny Tigers Only Testing.  Tiny Tigers may test with the coaching and guidance of an instructor or assistant instructor without penalty. Juniors are promoted to their next white belt level.  Juniors or ‘Karate Kids’ promotion criteria are based solely on demonstration of technique, not memorization.  At instructor’s discretion a Tiny Tiger may be given permission to enter the K4K program.

K4K is divided into 2 groups.  JR. K4K is for ages 7-8 and SR. K4K is for ages 9-12.  Our programs have all been developed for age appropriate classes.  This group follows the guidelines as described in sections 5.4.2. – 5.4.8.

5.4.2    White, Orange and Yellow Belts

White, orange and yellow belts testing for higher rank will demonstrate their designated form, one-steps and display proper martial arts attitude. The promotion criteria needed to advance a half rank (i.e. 8R /Recommended orange to 8D /Decided orange) is a cumulative score of “fair” from testing judges on the form and one-steps. The promotion criteria needed to advance a full rank (i.e. 7R yellow to 6R Camouflage) is a cumulative score of “good” or “excellent“ from testing judges on the form and one-steps. Multiple attempts are allowed at testing to repeat the required form/one-steps without penalty.

5.4.3     Camouflage - Green Belts

Camouflage and green belts testing for higher rank will demonstrate their designated form, one-steps, and free sparring and display proper martial arts attitude. The promotion criteria needed to advance a half rank (i.e. 5R green to 5D green) is a cumulative score of “fair” from testing judges. The promotion criteria needed to advance a full rank (i.e. 5R green to 4R purple) is a cumulative score of “good” or “excellent“ from testing judges and performance of lower rank material in class. Multiple attempts are allowed at testing to repeat the required form/one-steps without penalty.

5.4.4     Purple – Blue Belts

Purple and blue belts testing for higher rank will demonstrate their designated form, free sparring, and display proper martial arts attitude. Purple and blue belts are NOT required to perform board breaks in class to be eligible for testing.   The promotion criteria needed to advance a half rank (i.e. 4R purple to 4D purple) is a cumulative score of "fair" or "good" from testing judges. The promotion criteria needed to advance a full rank (i.e. 4R purple to 3R blue) is a cumulative score of "excellent" from testing judges, demonstration of testing requirements without assistance, and "excellent" performance of lower rank material in class. Note that students must complete their required board break(s) in class to be eligible for testing. Multiple attempts are allowed at testing to repeat the required form without penalty.

5.4.5     Brown Recommended & Brown Decided

Brown Belts and Red Belts Recommended testing for higher rank will demonstrate their designated form, free sparring and display proper martial arts attitude. Brown Recommended and Decided, and Red Recommended belts must successfully complete their required board breaks in class to be eligible for testing. Brown Belts must demonstrate lower rank material White through Camo Belt.  Due to the complex level of the forms at Brown and Red Belt level, non Leadership students at the Brown and Red Belt level usually advance at half rank increments when testing. The promotion criteria needed to advance a half rank (i.e. 2R brown to 2D brown) is a cumulative score of “fair” or “good” from testing judges. The promotion criteria needed to advance a full rank (i.e. 2R brown to 1R red) is a cumulative score of “excellent“ from testing judges, demonstration of testing requirements without assistance, and “excellent” performance of lower rank material in class. Multiple attempts are allowed at testing to repeat the required form without penalty.

5.4.6     Red Belt Recommended & Red Belt Decided

Red Belt Decided students testing for 1st Degree Recommended Black Belt will demonstrate at a testing their designated form, board breaking requirements (up to 3 attempts), free sparring and display a proper martial arts attitude. The promotion criteria needed to advance in rank is a cumulative score of “excellent” from testing judges, demonstration of testing requirements without assistance, and “good” or “excellent” performance of lower rank material through Red Belt in class.

5.4.7     Black Belts

1R Black and higher black belts testing for higher rank will demonstrate, at a testing, their designated form, board breaking (up to 3 attempts), free sparring and display proper martial arts attitude. The promotion criteria needed to advance in rank is a cumulative score of “excellent” from testing judges, demonstration of testing requirements without assistance, and “excellent” performance of lower rank material in class (see Appendix 3 - Permission for Black Belt Rank Promotion). Multiple attempts needed to complete the required form at rank or inability to perform lower rank material will result in a lowered score from testing judges.

Note that Black belts must submit Appendix 3 – Permission for Black Belt Rank Promotion at least one month prior to their proposed midterm or test date.

Note that 1R Black Belts are required to make an effort to test in a minimum of 6 months and a maximum of 10 months or their rank will be returned to 1D Red Belt.  2 Midterms must be completed in this period as well.

5.4.8     Black Belt Mid-Term Requirements

All Black Belts are required to do multiple mid-term tests to prepare for promotion to the next rank.  Refer to table 5.3 Time-At-Rank Requirements.  Mid-term tests are graded in a cumulative score and the student has to earn the required points set by American Taekwondo Association to be eligible to promote to the next rank.  Mid-term points are awarded for Form, Sparring, Board Breaks and Weapons.  

5.5        Board Breaking

“There is no failure except in no longer trying.”

· Consult your instructor or instructor manual for the board breaks required at your rank.

· Students will break boards at testing that are of the proper size, type, and standard approved by the  ATA.

· Board sizes may be adjusted due to student age, size and ability at the instructor’s discretion.

· Board breaking height requirements and technique requirements may be modified at the discretion of the student’s senior instructor.

· If a student sets up and performs the wrong board breaking combination it will count as a failed attempt.

· After breaking their board stations, the student should first bow out to the judges and then shake the board holder’s hands. Excessive celebration or disappointment is not allowed.

· A student may change techniques within their breaking requirements after receiving permission from the judges.  

· Purple through Red Recommended Belts must perform their board breaks in class for an 
advancement stripe on their belt prior to testing in order to get permission to test. 

· Purple through Red Recommended Belts are allowed three official attempts to break their boards in a single day. The instructor may choose to allow the student to practice in between official attempts. 
· Coaching is not allowed during an official attempt unless safety is a concern.

· Red Decided and all Black Belts are allowed three attempts to break their boards at testing. Exceptions may be made due to safety concerns or problems with board holders at the discretion of the judging panel.

	Purple Belt
	Any (1) Hand technique

	Blue Belt
	Any (1) Hand technique

	Brown Belt
	Any (1) Kicking technique

	Red Belt
	Any (1) Kicking technique

	1st Degree Black Belt Recommended
	Any (1) Hand technique & any (1) Kicking technique

	1st Degree Black Belt Decided
	Any (1) Hand technique & any (1) Kicking technique

	2nd Degree Black Belt Recommended
	Any (2) Hand techniques & any (1) Kicking technique

	2nd Degree Black Belt Decided
	Any (2) Hand techniques & any (1) Kicking technique

	3rd Degree Black Belt
	Any (2) Hand techniques & any (2) Kicking techniques

	4th Degree Black Belt
	Any (2) Hand techniques & any (2) Kicking technique

	 5th Degree Black Belt & Over
	Breaks submitted to & approved by Grand Master before test


Important Note: As much as possible, board breaks should be made without pause or hesitation between techniques - as in

an actual combat or self-defense situation. The breaking techniques should flow like a combination, not as unconnected moves.

While board breaking demonstrates the power of techniques, it should also demonstrate the graceful power of the martial artist.

Board Color – Age/Gender

Yellow – 5-6 yrs old

Orange – 7-8 yrs old

Green – 9-11 yrs old

Blue – 12-15 yrs old 15+ women

Black - Men

6.0   Leader Performance Expectations

“Unless you try to do something beyond what you already have mastered, you will never grow.”

“Do more than you are supposed to do and you can have, or be, or do anything you want.”

6.1       Leadership Goals

The goal of the leadership program in our school is to develop mature, responsible, and technically competent instructors capable of teaching, leading, and inspiring others to achieve their goals.

Leaders are expected to perform beyond the level of expectations set forth for other students. In order to be recommended for promotion, certification or re-certification, school leaders are expected to perform in accordance with the guidelines outlined in this manual and the ATA Junior Leader Manual, the ATA Instructor Trainee Manual and the ATA Instructors Manual.  

6.2       What is a Leader?

Webster’s dictionary defines Leadership as: 1) one who leads the way by going in advance; 2) one who guides or directs others; 3) one who is in charge or in command of others; 4) the head of an organization; 5) the capacity or ability to lead. 

 Here are some traits that good leaders have in common. Good leaders…

1.       are proactive. They actively make decisions and take responsibility for them. They learn from past 
          mistakes.

2.       begin with the end in mind. They are good planners who show vision and purpose before acting.

3.       put first things first. They prioritize actions and have the discipline and the commitment needed to  

          achieve the desired end results.

4.       are value centered. They lead others by personal example.

5.       create a Win-Win environment. They nurture competency, share knowledge and give recognition 
          within their organization.

6.       seek to understand and are understood. They gather information and seek understanding before 
          taking action.

7.       create synergy by fostering the cooperation and teamwork needed to achieve the desired end results.

8.       make followers into leaders. They seek continual learning and self-improvement and encourage their 
          followers to do the same.

6.3       Leadership Rules (by 4-star General Colin Powell)

· Leadership is solving problems.

· It’s never as bad as you think. It will look better in the morning.

· Get mad then get over it.

· Avoid having your ego so close to your position that when your position falls, your ego goes with it.

· Be careful what you choose. You may get it.

· Don’t let adverse facts stand in the way of a good decision.

· You can’t make someone else’s choices so you shouldn’t let someone else make yours.

· Check small things and share credit.

· Remain calm and be kind.

· Have a vision. Be demanding.

· Don’t take counsel of your fears from naysayers.

· Perpetual optimism is a force multiplier.

· All work is honorable. Always do your best, because someone is watching.

· Being in charge means that you make decisions no matter how unpleasant.

· If it’s broke, fix it! No excuses!

· Being responsible sometimes means making others unhappy.

6.4       School Leadership Chain of Command

“You don’t know what you can do until you try.”

The leadership hierarchy delineates an increasing level of leadership experience, responsibility and authority. The chain of command is meant to reward individual effort and responsibility with appropriate recognition and position within the school command structure. 

To rise within the chain of command a person must be either nominated by two (2) or more school leaders and/or be selected by senior instructors. Note that all positions of authority and responsibility within the school are subject to review by the school owner(s). Leadership positions may be adjusted at any time to reflect individual performance, needs of the school, and/or changing levels of personal leadership commitment.

Position           
Description of Leadership Objectives and Responsibilities

Student 

Color belt or black belt school members that do not have teaching responsibilities.

Leadership Team
DEMO – SWAT—Leadership Team
(Patch on shoulder)

(Colored Uniform Pants)

The Leadership Team are the backbone to the success of American Taekwondo Association’s future leader program. The object of our Leadership Team is to provide students the tools needed to act as technique mentors and provide positive attitude role models to other students.  The DEMO Team is the first level to our leadership program.  Demo Team members provide demonstrations to the community and are active in competition.  

Junior Leader Instructor

(Red/White/Blue Collar)

The objective of the Junior Leader program is to enable black belt juniors age 7-12 to learn the fundamentals of leadership by: assisting in classes, learning class management and human relations skills, organizing age appropriate school activities, and providing a positive role model for other junior students. Junior Leaders wear a red/white/blue uniform collar, with their first initial and last name spelled out on the back of their uniform. 

* Applicants must be able to perform all low rank forms through Black Belt.

*Applicants must fill out a Junior Trainee Application, pay the appropriate fee to enter the program and submit it to ATA Headquarters for acceptance into the program. 

Trainee Instructor

(Red Collar)

The objective of the Trainee Instructor program is to meet the standards and fulfill the requirements set by the ATA for Instructor certification. Trainees learn the fundamentals of leadership by: planning and teaching Taekwondo classes, implementing class management and human relations skills, and providing a positive role model for other students to follow. Trainee instructors wear a narrow red uniform collar with their first initial and last name spelled out on the back of their uniform.  To be eligible to enter the ATA Trainee Instructor Program the student must be at least 13 years or older and be in the Master Club or  Leadership Program.  Additional responsibilities may include organizing school activities, attending special certification courses, attending most regional events, attending national events, etc., assisting in day-to-day business procedures, school publications, curriculum planning,  attending business courses, etc.

*Applicants must be able to perform all low rank forms through Black Belt, one-steps, sparring combinations and self-defense.

*Applicants must fill out a Red Collar Trainee Application, pay the appropriate fee to enter the program and submit it to ATA Headquarters for acceptance into the program.

Certified Instructor

(Narrow Black Collar)

Certified ATA Taekwondo instructors must meet and fulfill all of the required Trainee Instructor requirements to advance to the level of Certified Instructor.  Certified Instructors demonstrate leadership skills by teaching Taekwondo classes and by providing a positive role model for other students and trainee instructors to follow. They will continue to assist the Head and Chief Instructor with the day-to-day operation of the school as spelled out in the requirements for Trainee Instructor (above).  Certified Instructors wear a narrow black uniform collar.  

Head Instructor  

Club or School Owner

Head Instructors may run one or more ATA sanctioned commercial school or club operations. Head instructors are required to be at least a 2nd or higher black belt Certified Taekwondo Instructor. Their responsibilities include but are not limited to: organizing school activities, teaching classes including some Black Belt Club classes, assisting in school operations that may include: day-to-day business procedures, school publications, curriculum planning, testing preparation/processing, holding a regional officer position, attending business courses attending most regional events, attending national events, attending special certification courses, etc.  

Head Certified Instructors wear a wide black uniform collar depending on responsibility level as determined by their senior instructor.

Chief Instructor / Senior School Owner

Chief Instructors may run one or more ATA sanctioned commercial school operations. Chief Instructors are required to be a 3rd degree black belt or higher ranked Certified Taekwondo Instructors. Their responsibilities include but are not limited to: organizing school activities, teaching classes including Black Belt Club and Master Club classes, assisting in school operations that may include: day-to-day business procedures, school and or regional publications, curriculum planning, testing preparation/processing, holding a regional officer position, attending business courses attending most regional events, attending national events, attending special certification courses, etc.  Be fully accountable to the leaders of the ATA following proper chain of command when necessary.  Continually, making sure that the school is operating under the guidelines set forth by American Taekwondo Association and ATA Headquarters.  Chief Certified Instructors wear a wide black uniform collar. 

6.5       (LEADERSHIP TEAM) Requirements and Expectations

“If you don’t go out on a limb, you’re never going to get the fruit.”

6.5.1     LEADERSHIP TEAM Member Requirements

The LEADERSHIP TEAM is a general term used to describe the different levels of LEADERSHIP at American Taekwondo Association.  The 5 leadership levels are categorized as follows:

Level 1:  DEMO TEAM

· The Level 1 (DEMO TEAM) does just that it provides a first look at American Taekwondo Association through demonstrations in the community.  They are also required to participate in local and national tournaments.  This is why they are considered LEADERSHIP within American Taekwondo Association.  They are seen outside of our store front location and provide potential members a first time glimpse of what it is like being in the martial arts.

Leadership TEAM BASIC & ADVANCED

· Students in this program will have the opportunity to assist the instructor in daily classes.  As a member on the Leadership Team, you may be expected to open the door and greet students and parents.  You will begin to help in monitoring student behavior, helping in drills and activities. This step is just prior to them moving into a real leadership role in the Jr. Leader or Trainee Instructor programs which will train them to be a certified instructor in our organization. 
· Attend one 30-45 minute Leadership training class per week.  (In addition to regularly scheduled 
               rank classes.)  Team members who need to miss a class must inform the instructors ahead of time.

· Assist in one Tiny Tiger or K4K class per week or one Beginner Belt (White-Yellow) class (camo 
 belts and above) per week.  Team members who need to miss a class must inform the instructors 
ahead of time and are requested to make an effort to contact a replacement team member to assist for them.

· Assist and help in extra events at the school, i.e. Birthday Parties, summer picnics, camps, etc.

· Perform as a demonstration team at special events.

· Be a role model both in and out of class and at all times while representing the American     Taekwondo Association.

· Be friendly and outgoing to all students, especially new students.

· Write a one-page, double-spaced paper on assigned “word of the cycle” words or assignment 
specified by Instructor.  Using dictionary definitions, famous quotes, life experiences, websites, etc.  One paper due per testing cycle (every 8-10 weeks).

· Learn to count from 1 to 10 in Korean and learn frequently used Korean words in class.

· Prepare (written and in advance) warm-ups for either Tiny Tiger or K4K or Beginner Belt class once per month and have approved by Instructor prior to class.

· Community Service project due once every six months.  Must be pre-approved in advance by 
        Instructor.

· Know all previous rank forms and one-steps up to your present rank.

· Sign and return to instructor, the Agreement to Comply with Leadership Guidelines (See Appendix 4).

6.5.2     LEADERSHIP TEAM Member Conduct

· Absolutely NO fighting, arguing, or disrespectful behavior between LEADERSHIP TEAM members and/or, JR. Leaders, Trainee Instructors, members and Instructors.

· Always create a positive climate whether in your class or assisting with another class.  As a 
LEADERSHIP TEAM member, you must remember that all eyes are on you.  Whatever you do and however you act, other students and spectators are watching and will mimic or judge you based on your behavior. 

· When assisting, Leadership Team members must be prepared.  For example:

· When the Instructor(s) say “Line Up!”, immediately begin assisting students in lining up appropriately 
        and quickly.

· Excessive talking during class to other Leadership members or students, parents, etc. is not permitted 
       unless it applies to that class at that moment.

· Leadership members’ complete focus and attention must be on the students in that class at all times.

· Horseplay, playing on or with equipment, or looking in the mirror excessively while assisting or     

       taking class is not permitted.  Tiny Tiger and K4K students especially will do what you do.

· Be prepared to either demonstrate good techniques or assist a student with “how-to” techniques.  

· Be alert to what the Instructor says and follow directions correctly and quickly while assisting students        to do the same.  Activities for Tiny Tiger change every 5-7 minutes.  If you hear “Ko-mahn or Set”,  stop, look, and listen, and assist students with getting to the next activity.

· Learn students’ names.

· Use positive correction and praise often!

· Assist getting students off the floor at the end of class.

· Remember, Leadership members are not instructors but assistants to the Instructors.  You will be 
       asked to hold pads, demonstrate, and correct students on certain occasions.

· Leadership members will be graded on a monthly basis.  If you or your parents have any questions 
       about your grading, please see an Instructor immediately.

· It is important to remember that your primary responsibility is to lead by example and exemplify 
       positive behavior.

6.5.3    Incentives for LEADERSHIP TEAM members

· Members wear the special “Master Club” patch on their uniform.

· They will be highly visible in the school.

· Perform/Learn exciting demonstrations for performance at in school and out-of-school events.

· Be on track for becoming a Junior Leader or Trainee Instructor upon completion of rank 
· requirements.

· Participation in special activities for LEADERSHIP TEAM only members.

· Leadership Team members must keep their own log of teaching and scan a special ID on attendance computer.

· Assist in 100 classes to be eligible to promote to next collar level
· Assist in 200 classes and receive a special American Taekwondo Association warm-up suit

 6.5.4    Consequences for Detrimental Behavior

· Three (3) missed LEADERSHIP TEAM classes in a row without a valid reason will result in 
dismissal from the LEADERSHIP TEAM program.  (Must call the instructor ahead of time if
unable to make a class)

· Three (3) missed scheduled assisting classes (not necessarily in a row) without a valid reason will result in dismissal from the LEADERSHIP TEAM program.  (Must call the instructor ahead of time if unable to make a class)

· Three (3) behavioral or attitude warnings will result in dismissal from the LEADERSHIP TEAM program.

6.6       Junior Leader Requirements and Expectations

            “What you believe yourself to be, you are.”

6.6.1     Requirements to become a Junior Leader

· Receives an invitation to join the program.

· Must be a LEADERSHIP TEAM Member and has completed LEADERSHIP TEAM classroom requirements.

· Has current school membership in good standing.

· Has submitted application and paid applicable fees to American Taekwondo Association and ATA at least one belt test prior to testing for the collar.

· Knows all forms white belt through blue belt.

· Demonstrates all forms and required knowledge to school owners.

6.6.2     Junior Leader Expectations

· Signs up for and assists in at least 2 classes per week. (unless other arrangements have been made 
with the school owner)

· Trains in at least 3 classes per week.

· Arrives at class consistently in time to be on the floor for line-up.

· Act as a testing floor conductor or sit on the testing panel when invited. 

· Attends at least 2 regional tournaments and/or 1 national tournament per year.  We highly encourage competitive participation but it is not mandatory.  If not competing we require that you attend in uniform and offer to assist as a timekeeper or score keeper.  

· Attends weekly training class.

· Logs the date and duration of each class assisted, judging time at tournaments, attendance at regional clinics, etc. Submits– Junior Leadership paperwork and Class Log Worksheets when required. 

· Maintains school grades (B average or higher).

· When Junior Leaders are absent they are required to let the school owners know in advance, if 
possible.

6.6.3     Disciplinary action may result if:

· Teaching assignments are not consistently fulfilled over 2 testing cycles.

· Workout schedule is not met 2 testing cycles in a row.

A Junior Leader who is on probation and does not meet all commitments during the following testing cycle will be required to remove the Junior Leader Collar from his/her uniform at the discretion of seniors instructors.

6.7       Trainee Instructor Requirements and Expectations / Red Collar

“The rewards for those who persevere far exceed the sacrifices that must precede the victory.”

“Effort only fully releases its reward after a person refuses to quit.”

6.7.1     Requirements to become a Trainee Instructor

· Receives instructor permission.

· Is at least 13 years old.

· Has current school membership and good standing ATA membership.

· Has submitted application and paid applicable fees to ATA at least one belt test prior to testing for 
the collar.

· If applicant is a 1st degree black belt or higher they must know all color belt forms and one-steps.

· Demonstrates all forms and one-steps at a school testing before being permitted to wear the Trainee Collar.

· Must submit Act 31 and Act 151 Child Clearances.

· Must have current CPR and First Aid Training.

6.7.2     Trainee Instructor Expectations

· Assists and/or teaches at least 2 classes per week.

· Trains in at least 3 classes per week.

· Uses a written class planner when acting as the primary instructor for any class (no planner = no 
class credit).

· Actively works towards instructor certification.

· Attends at least 3 regional tournaments and 1 national tournament per year. We highly encourage 
competitive participation but it is not mandatory.  If not competing we require that you attend in 
uniform and offer to assist as a timekeeper or score keeper. 

· Attend monthly in school leadership classes.

· Completes all of the ATA Trainee required paperwork and teaching hours to be allowed to advance to the next level of leadership. 

· Attend an in school leadership advancement mini-camp when all requirements are met to advance to the next level of leadership.  

· Actively works towards rank advancement within time guidelines (see Appendix 3 – Permission for Black Belt Rank Promotion, if applicable).

· Logs the date and duration of each class taught, credit hours for testings attended as a floor conductor or judge, time spent judging at tournaments, attendance at regional clinics, etc. 

· Any single class cannot be counted as both a workout class and an instruction class.

· Trainee Instructors are allowed to attend Special Certification Courses.

· Attends all required safety courses as specified in Instructors Manual.

· At Black Belt, guest judges at another school’s testing at least once per year.

· Maintains school grades (if applicable).

· Successfully passes oral, written and practical teaching exams at an ATA sponsored Instructors 
Camp.

6.7.3     Notes

· A temporary Leave-of-Absence from teaching can be arranged in special circumstances with prior 
approval; for example, medical reasons, travel due to employment, change in family status, etc.

6.8       Certified Instructor Requirements and Expectations / Black Collar

“No person can be a great leader unless he takes genuine joy in the successes of those under him.”

6.8.1     Requirements to become a Certified Instructor 

          (contact your instructor for additional details)

· Receives instructor’s permission.

· Is at least age 18 and has been a Trainee Instructor for a minimum of 12 months.

· Must have a high school diploma or GED certificate.

· Has current school membership and good standing ATA membership.

· Has at least 300 documented teaching hours.

· Must submit a 10 page thesis on a martial arts subject.

· Must have on file Act 31 and Act 151 Child Clearances.

· Knows all forms and one-steps from white belt through current Black Belt rank.

· Attend monthly in school leadership classes, complete all of the ATA Certified Instructor required 
paperwork and teaching hours to be allowed to advance to the next level of leadership.

· Attend an ATA sponsored leadership Instructor Certification camp when all requirements are met to advance to the next level of leadership.  Pay the required camp fees and send in the required paper work to ATA Headquarters to apply for leadership advancement.  

· Successfully passes oral, written and practical teaching exams at an ATA sponsored Instructors 
Camp.

· Certified in CPR and First Aid Safety.

6.8.2     Certified Instructor Expectations

· Assists and/or teaches at least 4 classes per week.

· Attends at least 4 regional tournaments and 1 National and or World Championship tournament per year. 

· Proactively plans and organizes school functions (including some Black Belt Club Classes).

· Actively works towards rank advancement within time guidelines (see Appendix 3 – Permission for Black Belt Rank Promotion).

· Certified Instructors are encouraged to attend Special Certification Courses.

· Judge on testing panel when not participating in testing.

· Maintains currency for all safety certifications as required and specified in Instructors Manual.

· Attend other school testing as a guest judge when invited to attend.

6.8.3     Notes

· A temporary Leave-of-Absence from teaching can be arranged in special circumstances with prior 
approval. For example medical reasons, travel due to employment, change in family status, etc.

6.9     Leader Notification for Missing Designated Classes 

“Teamwork is the fuel that allows common people to attain uncommon results.”

“Trustworthiness builds trust.”

All leaders must give adequate prior notification to the instruction staff if they cannot cover their designated teaching classes or cannot attend official school events. Adequate prior notification is defined as:

1.       a minimum of at least one week for planned activities (i.e. business trips, vacation, etc.)

2.       24 hours for unexpected absences (i.e. unexpected home work, personal business, etc.)

3.       a phone call prior to class start for emergencies (i.e. illness, accident, unexpected overtime, etc.)

Note: If a leader is unable to attend their assigned class(es), that leader is responsible for arranging for another leader to cover their assigned class(es).

6.9.1     Disciplinary action will result if:

· Teaching assignments are not consistently fulfilled over 1 testing cycle.

· Workout schedule is not met 2 testing cycles in a row.

· Leaders fail to appear, show up late, or are not prepared for their assigned teaching classes. 

7.0     School Safety

          “Safety First.”

7.1       General

· If an injury occurs during a class, the first person that notices the injury should immediately notify 
the instructor teaching the class. All other students should stop their activity and sit down until the 
instructor gives further directions.

· If an instructor believes that an injury or risk of injury is serious, they may recommend that a student should refrain from participation in class, testing, tournament, etc.

· If a student becomes injured, he/she should notify their instructor and then seek appropriate medical attention.

7.2       Sparring Safety

· Students and instructors should never intentionally hit each other with aggression or malice.

· Men/Boys must wear a cup at all times. Adult students or a parent may waive this requirement for 
classroom sparring, but in doing so assume all liability of injury. No exceptions will be granted for 
tournament sparring.

· All individuals must wear a mouthpiece whenever sparring. No exceptions.

· If a person’s sparring equipment becomes unfastened during a match, the match should be stopped to allow the person to adjust their gear.

· In class, it is the responsibility of the student to notify his/her partner if the partner is hitting too hard. 
· If excessive contact continues, the student should notify an instructor.

Sparring contact levels are defined differently based on several factors: sparring context, age of partners, and rank of partners. Sparring context defines the appropriate level of contact depending on what type of sparring engaged in: 

Testing Sparring

· NO CONTACT – Excessive contact is defined as touching your partner

Classroom & Classroom Tournament Sparring

· LIGHT CONTACT – Touching your opponent and striking your opponent lightly are acceptable. Excessive contact is defined as striking your partner with force greater than what they feel comfortable with.

Black Belt Testing Sparring

· LIGHT CONTACT – Touching your opponent and striking your opponent lightly are acceptable. Excessive contact is defined as striking your partner with force greater than what they feel comfortable with.

Tournament Sparring

· LIGHT/MEDIUM CONTACT - Touching your partner firmly or even slightly harder is acceptable based on age and rank level. Excessive contact is defined as striking your partner harder than what the judges feel is safe.

7.3       Weapons Safety

· Junior students should never use weapons without adult supervision.

· Students may not use their weapons within the school without instructor permission.

· Students should always ensure there is adequate room to practice with their weapon. Make sure you will not hit anyone or anything.

· Only American Taekwondo Association approved weapons are allowed in the school. No edged 
weapons or firearms are allowed.

· Students should only carry their weapon to and from the school. They may not take their weapon 
anywhere except the school without instructor permission.

· Students should never show off their weapons skills outside the school without instructor permission.

· Only Black Belt Club/Master Club members are allowed to practice weapons skills.

· Only Trainee Instructors and Certified Instructors are allowed to attend Special Certification Courses.

7.4       Health and Safety Policy
If you or your child is running a fever and/or experiencing flu-like symptoms and are too ill to go to school or work, then please do not come to the taekwondo, school until you are symptom and fever free. Please remember that the symptoms for influenza include a fever and cough or sore throat. If your child experiences these symptoms, then your child needs to stay home until they have been fever-free for at lease 24 hours without using medicine. Parents, please take your child’s temperature every morning and do not send them to the school if their temperature is 100 or higher. Also, please continue to let your child's school know if he/she is sick and what symptoms he/she is experiencing. If I have concerns about your child's ability to perform after their recuperation period, I may ask him/her to provide

a doctor's note upon their return.

7.5       Weather
Winter weather can suddenly change for the worse. In the event of bad weather conditions, Marshall’s ATA will follow the directives of the Denton Independent School System (DISD) to set our plans for closing due to weather. Bridges and overpasses are particularly susceptible to icing and freezing over and travel across the Lake Lewisville bridge is necessary for some of our students and instructors. Please use good and sound judgment whenever you have to venture out in wintry weather. We want everyone to be safe and healthy. 
7.6       Footwear
For safety, all people entering and exiting the school must wear footwear. Flip flops are not sufficient. They must be a fully enclosed shoe (Crocs are acceptable footwear for kids).  
8.0   Tournament Competition

“Determination – The race is not always to the swift... but to those who keep on trying.”

“No one is ever whipped, until he quits – in his own mind”

· Consult with your instructor to clarify questions concerning tournament rules and policies.

· Students should pay their tournament registration fees at the school before attending a tournament 
unless directed to do otherwise by senior instructors.

· Students/parents/instructors may not argue or debate scoring decisions of tournament judges. Even if it is absolutely certain that the judge is in the wrong or has made a poor call, you may not argue with a judge. If a student/parent/instructor has a question, they should consult their instructor following the competition. Students should not approach high ranks with complaints or questions without first talking to an instructor from their own school.

· Following a competition, a student may ask how to improve his/her form, but may not question the judge’s score.

· Be sure to listen closely for your division to be called. When your division is called report 
· immediately to your assigned area. If you miss the announcement for your ring, the tournament staff will do their best to place you in a ring near your capability.

· If you injure someone while competing, you should first make certain the judge or instructor is aware of the injury. Once the judge or instructor is aware of the injury you should face away from the injured person and kneel.

· Students, parents, or instructors receiving excessive contact or un-sportsmanlike conduct penalty 
warnings will be suspended from future tournament competition until such date as the instructors 
involved feel is appropriate. Additional disciplinary actions may also be taken depending on the 
situation.

· Levels of contact for sparring are a function of age, gender and rank.  The level of contact in the 
Adult Men’s Black Belt divisions is much harder than the contact in junior lower rank divisions. 
Competitors must adjust their contact to the level appropriate for their division. Under no 
circumstances should any student strike their opponent with malice or intent to injure. See Sparring Safety Section.

· All students, parents and instructors competing or acting as spectators at a tournament must maintain self-control in their actions. This includes controlling facial expressions, non-verbal body posture, gestures and verbal responses. School members must exhibit respect for the judges and fellow competitors regardless of circumstance. Any expression of disagreement, disgust, displeasure, etc. of judging calls is unacceptable.

· Excessive celebration or expressing displeasure in defeat is unacceptable.

· Students will wear the belt color of their current rank when competing. If a new camouflage belt is 
not comfortable sparring then they should compete in forms only.

· Black belts should reference the Code of Conduct section for information on the appropriate attire to wear to tournaments (both in and out of uniform).

9.0   School Financial Policies

Student belt test fees are separate from and in addition to student tuition fees. See your instructor for details and see test fee schedule below. 

Marshall's ATA reserves the right to make changes and updates to any information contained within this policy document without prior notice.

Marshall's ATA has an early termination fee of two months tuition on contracts cancelled without written approval from the owners and/or without allowing for ample time to cure disputes or come to an agreeable resolution within a reasonable time. Failure to follow this financial policy will result in Failure to waive the Early Termination Fee.

Cancellation, Relocation, Suspension, & Notices:

Members may cancel with a 2 months written notice. All requests for cancellation are subject to approval

and all tuition must be paid up to date. X_________.

Upon approval, members may suspend payment due to vacation, illness, or other reason for up to 2 months

written notice.

Returned Checks:  A $50.00 fee will be charged for any check returned for insufficient funds. Non-payment of any returned check may result in student expulsion from the school.

Non-Payment of Tuition, Stop Payment or insufficient funds on Credit Card or EFT agreements will result in a $50.00 fee.  Late payment fees may be added in addition if not paid within the 15 day grace period.  Additionally defaulted agreements may be taken to the local District Judge for civil court.  Please visit with your instructor if you are having financial difficulties.

Testing Registration Late Fee:  Testing fees are due no later than 2 weeks prior to the testing date.  A 20% late fee will be charged for any student that does not register for testing before the announced registration deadline. This fee may be waived under special circumstances only if advance arrangements are made with your instructor.

Uniforms and Equipment:  Advance payment in full is required for all uniform and equipment orders. A shipping and/or handling fee may be charged for unusual custom orders. All items are warranted against defects for 30 days unless otherwise noted by the manufacturer.  Note that uniforms or equipment cannot be returned for exchange or credit once the item has been worn, used, or marked on. No refunds or credits for custom lettered or embroidered items.

Tournament Fees:  Students must pre-register for regional tournaments at the school unless your instructor indicates otherwise. Note that there will be no tournament registration refunds unless prior notice is given that the student cannot attend.  National tournament registration is normally handled directly by the organization.

Tuition Late Fees:  Late payment of student tuition is subject to a $15.00 late fee per month. Fees are considered late 5 days after the due date.   Habitual late payment of tuition may result in student suspension.  Please visit with your instructor if you are having financial difficulties.

Tuition Agreement Default:  Tuition agreements that are 90-days or more past due are considered to be in default. Defaulted agreements are reported to a nationwide Credit Bureau agency.  Note that students that default are automatically expelled from the school until the terms of the agreement have been met.   Additionally defaulted agreements may be taken to the local District Judge for civil court.  Please visit with your instructor if you are having financial difficulties.

Money Back Guarantee:  The money back guarantee does not include the registration fee, testing fees, merchandise and one month trial programs.  Additionally the guarantee explicitly states that “for any reason during the 30-day introductory period, you feel the staff has not been professional, courteous, and always willing to help you or your child learn the material needed for advancement, or if you are not completely satisfied with our program for you or your child, we will refund any amount or your enrollment you feel is appropriate, up to 100 percent.”  This is not a guarantee to refund your money due to deciding you would like the money back for reasons other than the quality of our programs.

Testing Fee Schedule:  (note:  test fees may change at any time with no notice.)

WHITE BELT                               $50.00                                      BLACK BELT MIDTERM          $50.00
ORANGE-YELLOW BELT         $50.00                                      BLACK 2D TEST                         $200.00

CAMO-GREEN BELT                 $50.00                                      BLACK 3RD DEGREE TEST      $300.00

PURPLE-BLUE BELT                 $50.00                                      BLACK 4TH DEGREE TEST      $400.00

BROWN R-BROWN D BELT     $50.00
RED R-RED D BELT                  $50.00
BLACK BELT (1BR)                 $150.00

APPENDIX 1    Agreement to Comply with School Guidelines

“Building Black Belt Excellence Through Quality Training, Active Goal Setting, and Character Development.”

Directions: Make a copy of this page, fill in your personalized information to indicate your agreement to comply with the contents of this document, and then return this section to your instructor.

1.      I have read and understand the Code of Conduct, Appearance and Martial Arts Values sections of this 
        document. By signing below, I agree to abide by the conduct code, to adhere to school appearance 
        standards, and to maintain “good” or “excellent” Martial Arts Values as a condition of my continued 
        membership in this school.

2.      I have read and understand the Rank Performance Expectations and the Rank Promotion 
         Requirements sections of this document. By signing below, I agree to follow the requirements 
         and to meet the expectations outlined for students and black belts as a condition of my continued 
         membership in this school.

3.      I have read and understand the School Safety and Tournament Competition sections of this document. 
         By signing below, I agree to follow the safety requirements and to abide by tournament guidelines as  

         a condition of my continued membership in this school.

4.      I have read and understand the School Financial Policies section of this document. By signing below,
         I agree to adhere to the financial policies as a condition of my continued membership in this school.

Your Signature / Date:  ___________________________________

Parent Signature / Date: __________________________________

(Leaders only)

I have read and understand the Leadership Expectations and Requirements section of this document. By signing below, I agree to follow the requirements and to meet the expectations outlined for leaders as a condition of my continued leadership position in this school.

Your Signature / Date:  __________________________________

Parent Signature / Date: __________________________________

Instructor Signature / Date: _______________________________

Instructor Signature / Date: _______________________________

APPENDIX 2    Martial Arts Values

“True greatness consists of being great in little things”

“Success is an attitude, get yours right.”

“Programs change, practices change, but principles do not change.”

Criteria


Unsatisfactory


Needs Improvement


Satisfactory


Good


Excellent

Score

Lower rank Material


Cannot perform a lower rank form/one step without assistance.


Performs all forms, but struggles in order to perform correctly.


Performs all lower rank material in “Fair” quality w/o instant recall.


Performs all lower rank material in any order w/ instant recall and “Good” quality.


Performs all lower rank material in any order w/ instant recall and “Excellent” quality.

Class Attendance

 
Average < 14 classes/8 weeks 


 Average 14-15 classes/8 weeks 


 Average 16-18 classes/8 weeks 

 
Average 18-20 classes/8 weeks 

 
Average > 20 classes/8 weeks 

Courtesy

 
Is not polite or is inconsiderate or disrespectful of others.

 
Must be reminded to be polite or to have consideration toward and respect for others.

 
Is usually polite and has good manners. Has consideration toward and respect for others.

 
Is polite and has good manners. Has consideration toward and respect for others.

 
Is always polite and has good manners. Actively leads others to have consideration toward and 
respect for each other.

Respect

 
Does not treat Juniors and/or Seniors with consideration, courtesy, and deference.

 
Must be reminded to treat Juniors and/or Seniors with consideration, courtesy, and deference.

 
Usually treats Juniors and/or Seniors with consideration, courtesy, and deference.

 
Always treats Juniors and/or Seniors with consideration, courtesy, and deference.

 
Always treats Juniors and/or Seniors with consideration, courtesy, and deference.  Leads others to 
follow suit.

Loyalty

 
Not supportive of school policies and/or projects. Actions detract or undermine the mission of the 
school.


Somewhat supportive of school policies and/or projects. Volunteers only for easy tasks or only 
when prompted.


Supportive of school policies and/or projects.

 
Supportive of school policies and/or projects. Volunteers to help out where needed. 

 
Always supportive of school policies and/or projects. Volunteers to help out where needed. Leads 
others to follow suit.

 Perseverance

 
Responds negatively or defensively to correction. Must be pushed to work hard in class.


 Responds to positive correction. Must be pushed to work hard in class.

 
Responds positively to correction. Average work ethic.

 
Responds positively to correction. Has strong self-motivating work ethic.

 
Seeks out positive correction in an ongoing effort to improve. Has strong self-motivating work 
ethic.

 Honor

 
One or more incidents of dishonesty, unacceptable behavior or making derogatory comments.

 
Has questionable reputation for honesty and/or has poor standards of behavior. Does not always 
exhibit fairness when dealing with others. 

Has reputation for honesty and has fair standards of behavior. Usually exhibits fairness when 
dealing with others.  

Has reputation for honesty and has 
good standards of behavior. Exhibits fairness when dealing 
with others.  

Has reputation for honesty and has excellent standards of behavior. Always exhibits fairness when 
dealing with others.

 Integrity


 Often breaks trust or is dishonest. Negative response when confronted.

 
Sometimes breaks trust or is dishonest. Constructive response when confronted.


 Attempts to be truthful and trustworthy. Usually adheres to Martial Arts values.


 Strives to be truthful and trustworthy. Good adherence to Martial Arts values.


 Is consistently truthful and trustworthy. Excellent adherence to Martial Arts values.

 Leads others to follow suit.

Self Control


More than 1 incident of excessive contact in sparring. Displays un-sportsmanlike conduct. 
Frequently looses control of emotions and/or actions.

 
One incident of excessive contact in sparring. Sometimes not a good sport or not in control of 
emotions and/or actions.


Sparring opponents sometimes request adjustment of contact level. Strives to be a good sport. Has 
control of emotions and actions.


Sparring opponents sometimes request adjustment of contact level. Always a good sport. Has good 
control of emotions and actions.


Always spars at a level contact comfortable for opponent. Always a good sport. Has excellent 
control of emotions and actions.

Positive Attitude

 
Complains about challenging situations or is critical of others.

 
Complains about challenging situations.

 
Accepts negative situations gracefully.

 
Accepts negative situations gracefully. Supportive of others.

 
Turns negative situations into positive ones. Supportive of others.

APPENDIX 3    Black Belt Testing Application and Registration

INSTRUCTIONS: Print and return this form with your testing or midterm fee by the registration deadline.  

Black Belts desiring to midterm or test for rank should complete this form and turn it in, along with your testing fee, to Mrs. Marshall or Mrs. Williams.  Your application will be reviewed and you will be notified of permission or denial of permission to test.  Please note that all requirements need to be met BEFORE the registration deadline – not before the testing date!

All students will need:

A clean and pressed uniform with the appropriate patches, etc., along with your belt.  Remember, if you wear a t-shirt under your uniform it must be all white.  A complete set of sparring gear in good repair. (All board holders must wear full gear)  The protech weapon you will be demonstrating at the graduation, if any, in good repair.  White tennis shoes: no other colored tennis shoes should be worn, nor should flip flops etc.  Please be prepared to help with clean-up of the facility afterwards.

Your Name _________________________________________  Your Rank  ______________

Your Birthdate _______________________________________  Your Age _______________

Circle one: 
 Rank    Midterm      
             If Midterm, indicate midterm number _______

List your board breaks below.  Indicate the techniques you’ll be using, right or left, and the color of the board.  You should bring at least one of your own boards to testing, preferably two.

____________________________________________________________________________

ATA Number __________________________________ ATA Expiration Date  _____________

If you are testing for 3rd degree black belt, ask Mrs. Marshall or Mr. Marshall if you have any

Questions or concerns in gaining permission to test for this very high rank.

Number of black belt classes attended since the last black belt testing ________

(Instructors: teaching days count for class time.  Teaching 2 classes counts for taking two classes, etc.)  If you do not have the required class time in, please see Mrs. Marshall.

What is your goal for your Taekwondo training for the next year?

Please explain what you are doing to be an example of Black Belt Attitude for the junior ranks at the school:

Parents (if applicable)  Please rate your child on their demonstration of Black Belt Attitude, Respect and Discipline:




Fair



Excellent

Home


1
2
3
4
5

School


1
2
3
4
5

TKD Class

1
2
3
4
5

Comments:

[image: image3.png]



APPENDIX 4    Junior and Tiny Tiger Permission to Test 

Notice of Intent to Promote: _______________________________________

Dear Parent and Teachers,

Our main objective at Marshall’s ATA Taekwondo is to develop well-rounded students, not only at our school, but in society as well.

That’s why our school teaches the principles of black belt excellence. Not only do students become black belts in martial arts, but they strive to become academic black belts and eventually, corporate black belts or black belt employees. We use “black belt” as a metaphor for personal excellence.

In order to monitor our students’ progress towards these goals, we respectively request that you complete the following:

1. This student is respectful, doing satisfactory work and receiving passing grades. (circle one)

AGREE                                                                                                DISAGREE

_________________                                                                            _________________

Teacher’s Signature                                                                              Date

2. My son/daughter has been behaving in a respectful manner and cooperating at home. (circle one)

AGREE                                                                                                DISAGREE

_________________                                                                            _________________

Parent’s Signature                                                                                Date

If one of our students does not meet these qualifications either at home, at school, or here at Taekwondo America, we will hold that student’s promotion until there has been satisfactory improvement.

If you have any direct feedback beyond the scope of this form, please feel free to write it on a separate piece of paper or call me directly at Marshall’s ATA  940-271-4217. Thank you for your cooperation.

Sincerely,

Marshall’s ATA Taekwondo & Karate for Kids

2900 Wind River Lane, Suite 138
Denton, TX 76210

—————————————

Building Black Belt Excellence through quality training, active goal setting and character development!
